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REPORT ON THE WORK OF THE JUDCIAL ACADEMY IN 2011

INTRODUCTION 
The Judicial Academy provides three types of programme:

- Initial professional training of trainees in judicial bodies 

- Initial training of candidates for judicial officials (State School for Judicial Officials) 

- Continuous professional training of judicial officials and advisors in judicial bodies  

JUDICIAL ACADEMY PROGRAMMES

INITIAL PROFESSIONAL TRAINING OF TRAINEES IN JUDICIAL BODIES
The theoretical professional training of the 2nd generation of court and state attorney trainees (81) has taken place between 28 February 2011 and 30 January 2012, with two calls for enrolment of the third generation of trainees (114) announced on 15 October 2010 and 14 September 2011, resulting in a significant increase in the number of attendees and activities. 
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Table 1
With the entry into force of the new Judicial Trainees and Bar Examination Act, a new, significant target group of the Judicial Academy has emerged: the court and state attorney trainees in judicial bodies and lawyers who have not yet passed the Bar Examination. Such initial training is conducted in accordance with the Professional Training Programme for Trainees in Judicial Bodies
, which is an integral part of the overall Judicial Academy’s Professional Training Programme drawn up by the Programme Council of the Judicial Academy. Trainees are admitted to judicial bodies under the invitation for applications for admittance, with successful candidates selected based on their success in the studies and their test and interview results. Traineeship in judicial bodies and public attorney offices lasts for 18 months. Each trainee is assigned a mentor, i.e. a judge or a state attorney who evaluates and supervises their work. 

The theoretical professional training of the 2nd generation of trainees in judicial bodies (81) took place between 28 February 2011 and 30 January 2012. The nine training modules (Table 2) were delivered by a total of 73 trainers (Table 5).
	PROGRAMME
	NO. OF DAYS

	Introduction to the Judiciary
Constitutional Law
Civil and Civil Procedural Law
Commercial Law
Labour Law
Family Law
Criminal and Criminal Procedural Law
Administrative Law
Introduction to EU Law
	2

2

20

5

2

2

20

5

2

	Total:
	60


Table 2
	INSTITUTION
	NO. OF TRAINERS

	The Constitutional Court of Croatia 

The Supreme Court of Croatia 

The High Commercial Court of Croatia 

The Administrative Court of Croatia (new structure as of 1 January 2012)

County and municipal courts in Croatia 

The State Attorney’s Office of Croatia (deputy state attorney)

County State Attorney’s Office in Croatia (deputies)
	1

8

10

11

36

3

4

	Total:
	73


Table 3
Since the topics of the Trainee Programme are set out in the Ordinance on the theoretical and practical professional training of trainees in judicial bodies, the implementation of the programme will continue in 2012 with constant upgrade of contents taking into account possible modifications in the regulations regarding the bar examination, as well as the suggestions and proposals given by trainers, trainees and the Judicial Academy. 

The Judicial Academy is planning to develop and implement a professional training programme for lawyers employed in state administrative bodies, local and regional self-government bodies and other legal entities, as well as professional training programmes for persons employed in scientific, teaching and research posts at law faculties,  and other persons meeting the requirements set forth in Article 5, paragraph 1 of the Judicial Trainees and Bar Examination Act who are planning to take the bar examination. 

INITIAL TRAINING OF CANDIDATES FOR JUDICIAL OFFICIALS (STATE SCHOOL FOR JUDICIAL OFFICIALS)
The initial professional training of the 1st generation of candidates for Judicial Officials (58) was conducted between 15 March and 9 December 2011. On 30 September 2011, a call for enrolment of the 2nd generation (55) of the State School for Judicial Officials attendees was announced, however, due to a two-year programme, the classes for the 1st and 2nd generation of the State School attendees will be taking place simultaneously in 2012, resulting in a significant increase in the number of attendees and activities.
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Table 4 

The initial training of candidates for judicial officials has been conducted for two years at the State School for Judicial Officials, being a special organizational unit of the Judicial Academy. The aim of the State School is to allow the candidates to acquire the knowledge and skills needed for autonomous, independent, responsible, and impartial performance of the judicial duty.

The State School prepares the candidates, through specific professional training models, for the performance of judicial or state attorney duties in accordance with a special professional training programme developed by the Programme Council of the Judicial Academy. Such training represents an important upgrade of lawyer’s previous knowledge and experience with a special emphasis on the development and enhancement of specific skills essential for the performance of the judicial duty (the so-called soft skills).

A working group, together with the Programme Council of the Judicial Academy, has developed an Initial Professional Training Programme for judicial officials candidates (State School Programme) aimed at covering all aspects of work, as well as legal fields whereby the work of both, judges and deputy state attorneys was taken into consideration.
	FIRST YEAR COURSE OF STUDY FOR INITIAL PROFESSIONAL TRAINING OF CANDIDATES FOR JUDICIAL OFFICIALS

	I. 
	1. Ethics and deontology of the profession of judge and state attorney 

2. EU law 

3. Autonomy and independence of the judiciary and the State Attorney’s Office 

4. Case law 

	II. 
	1. EU law 

2. The European Convention for the Protection of Human Rights and Fundamental Freedoms 

3. Case law 

4. Publicity of criminal proceedings and media relations 

	III. 
	1. Session of the indictment panel and its powers; Preparing the main hearing (preliminary examination of the indictment)

2. Pre-trial hearing or the first hearing with respect to the proposal and argumentation of evidentiary proposals and cross-examination; Proposing evidence in contentious proceedings (preclusion, petty cases)

3. Conducting the hearing and maintaining order in criminal procedures; Conducting the main hearing and maintaining order (dealing with difficult parties)
4. Identity of indictment  - powers of the court to intervene in the content of the indictment at the moment of decision-making and Principle of openness of adjudication 

5. Case law

	IV. 
	1. Illegal evidence in criminal proceedings; Legality of evidence in contentious proceedings

2. Taking evidence in criminal proceedings (witness, expert, reconstruction or on-site examination, documentary evidence etc.) with emphasis on cross-examination; Taking of evidence in contentious proceedings (witness, expert witness, reconstruction or on-site examination, documentary evidence etc.)

3. Searching the court register of commercial courts 

4. Searching the land registers
5. Criminal law aspects of the European Convention for the Protection of Human Rights and Fundamental Freedoms 




Table 5 

	INSTITUTION
	NO. OF TRAINERS

	The Supreme Court of Croatia 

The High Commercial Court of Croatia 

Commercial courts in Croatia 

The Administrative Court of Croatia (new structure since 1 January 2012)

County courts in Croatia 

The State Attorney’s Office of Croatia  (Deputies)

USKOK (Deputies)

The County State Attorney’s Office of Croatia (Deputies)

Law faculties
Other
	14

2

1

1

7

5

1

1

7

3

	Total:
	42


Table 6

In the second quarter of 2012, the State School for Judicial Officials will be included in two international projects:

· IPA 2009 „Professional development of Judicial Advisors and future Judges and State Attorneys through establishment of self-sustainable training system“ 

· IPA TAIB 2008 „Strengthening the work of the State School for Judicial Officials through upgrading its professional training programmes and work flow.”  

CONTINUOUS PROFESSIONAL TRAINING OF JUDICIAL OFFICIALS AND ADVISORS IN JUDICIAL BODIES (MAIN PROGRAM) 

Continuous professional training of judicial officials and advisors in judicial bodies is the most important activity of the Judicial Academy considering the significance of the target groups encompassed. 

On 13th December 2010, the Programme Council of the Judicial Academy adopted a Continuous Professional Training Programme for Judicial Officials and Advisors in Judicial Bodies for 2011, based on which a series of training activities were organized in form of workshops, seminars, round tables and conferences, and sometimes professional training took the form of study visits and exchanges. 

On 15 December 2011, the Programme Council of the Judicial Academy adopted a Continuous Professional Training Programme for Judicial Officials and Advisors in Judicial Bodies for 2012.
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Table 7
[image: image5.png]EU Law

W Participants  u Activities
2011 (31.12.) 813

2010 1145

2009 515





Table 8
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Table 9
EVALUATION OF TRAINING ACTIVITIES AND TRAINING OF MENTORS AND TRAINERS
In 2011, the Evaluation, Research and Training of Mentors and Trainers Service of the Judicial Academy made a statistical analysis of the questionnaires completed by trainees upon completion of each training activity, and feedback reports submitted by trainers in each of the five Judicial Academy’s regional centres. 

In February 2011, the Judicial Academy started cooperation with the Croatian Military Academy Petar Zrinski aimed to speed up the statistical analysis of questionnaires through the support of an IT specialist from the Croatian Military Academy in implementing online method of evaluation.   

For purposes of the online evaluation, domain was set up in the system to be used exclusively by the Judicial Academy as a platform in which to create questionnaires, conduct online evaluations
 and generating statistical reports following evaluation of each training activity.    

	PROGRAMMES (TARGET GROUPS) 
	ANALYSED QUESTIONNAIRES

	Initial professional training of trainees in judicial bodies 

Initial professional training of candidates for judicial officials (State School)

Continuous professional training of judicial officials and advisors in judicial bodies
	212

743

3695

	Total:
	4650


Table 10
	TRAINING OF NEW TRAINERS 
	NO. OF PARTICIPANTS

	Judges 

Deputy State Attorneys 
	11

7

	Total:
	18


Table 11
	TRAINING OF MENTORS
	NO. OF PARTICIPANTS

	Trainees (courts and state attorney’s offices)

State School for Judicial Officials
	91

54

	Total:
	145


Table 12
INTERNATIONAL COOPERATION AND PROJECTS 

In 2011, the Judicial Academy actively focused its efforts on the establishment and development of international cooperation with relevant international institutions and networks. Apart from participating in various projects and activities with international experts, the Judicial Academy established cooperation with foreign institutions for professional training, and took part in international judicial officials and employees exchange programmes.
	MULTILATERAL COOPERATION 

	European Judicial Training Network (EJTN)

Academy of European Law (ERA)

European Institute of Public Administration (EIPA)

Council of Europe (Lisbon Network, CEPEJ, HELP II Programme)

International Organization for Judicial Training (IOJT)

International Criminal Tribunal for the Former Yugoslavia and OSCE


Table 13
	BILATERAL COOPERATION

	Belgium 

Macedonia 

The Netherlands 

German Foundation for International Legal Cooperation (IRZ)

Poland 

Permanent Croatian-Bavarian Commission 

Spain 


Table 14
	REGIONAL COOPERATION 

	Partnership Protocol signed in Budapest on 21 June 2011 (by academies/institutions for professional training of judicial officials from Croatia, the Czech Republic, Hungary, Poland and the Slovak Republic) 

	Multilateral Agreement signed in Zagreb on 7 April 2011 (by academies/institutions for professional training of judicial officials from Croatia, Hungary, Poland, the Slovak Republic, Slovenia, Bosnia and Herzegovina, Montenegro, Macedonia and Kosovo)

	Memorandum of Multilateral Cooperation signed in Skopje on 22 November 2011 (by academies/institutions for professional training of judicial officials from Croatia, Macedonia, Germany, Bosnia and Herzegovina,  Montenegro, Serbia, Bulgaria, Kosovo, Albania and Turkey)


Table 15
	COOPERATION WITH THE EU

	Memoranda of Understanding signed with the European Commission in Brussels on 15 December 2011: The Croatian Minister of Justice Mr Dražen Bošnjaković and the Vice-President of the European Commission and the Commissioner for Justice Ms Viviane Reding signed the Memoranda of Understanding under which Croatia will be able to participate in European judicial training programmes. Under the signed Memoranda, Croatia will be able to participate in the Civil and Criminal Justice Programmes funded by the European Union. These programmes are focused on strengthening the professional training activities aimed at training judicial officials in EU law at European, national and regional levels.  

These Memoranda allow Croatia to fully participate in professional training activities conducted by the European Judicial Training Network (EJTN).


Table 16
	PROJECTS IN PROGRESS (JA AS A STAKEHOLDER)

	IPA 2007 „Strengthening of the consultative and supervisory role of the Croatian Agency for Protection of Personal Data“
IPA 2007 „Implementing Croatian Competition and State Aid Policies“

IPA 2007 „Strengthening  Anti-Corruption Inter-Agency Cooperation“

IPA 2008 „Enforcement of the New Environmental Protection Act Harmonized with EU Legislation in cases of Criminal offences against the environment “

IPA 2008 „Support to the Reform of Criminal Proceedings“

IPA 2008 „The Development of Probation Services in Croatia“

IPA TAIB 2009 „Capacity Building in the Field of Fight against Sexual Exploitation and Sexual Abuse of Children, and on Police Assistance to Vulnerable Crime Victims“

IPA 2009 „Establishing a comprehensive system for anti-discrimination protection“

IPA 2010 „ Strengthening  the Efficiency of Judiciary in the Republic of Croatia“

MATRA: Enhancement of the capacities of the Croatian Ministry of Justice“.

IPA 2010 „EU/COE Joint Project on Regional Cooperation against Cybercrime in South-Eastern Europe” (CyberCrime@IPA)


Table 17
	PROJECTS IN PROGRESS (JA AS A BENEFICIARY) - 2012 

	IPA 2009 “Professional Development of Judicial Advisors and Future Judges and State Attorneys Through Establishment of Self Sustainable Training System”

IPA TAIB 2008 “Strengthening the work of the State School for Judicial Officials by Upgrading its Professional Training Programmes and Workflows”


Table 18
	PROJECTS (JA AS A BENEFICIARY) - 2012 

	MATRA FLEX „Support to the Judicial Academy in EU curriculum development“
Training for the Court Spokespersons


Table 19
� The Trainee Programme is drawn up on the basis of the Act on Trainees in Judicial bodies and the Judicial Examination (NN No. 84/08, 75/09) and the Regulations on Theoretical and Practical Professional Training of Trainees in Judicial Bodies (NN No. 96/09, 4/10).


� The first online evaluation testing in real environment was conducted at the Regional Centre of the JA Varaždin 
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